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COMMUNITY ACTIVITIES COMMISSION 

Tuesday, May 3rd, 2022 
5:00 pm 

Leeper Center (Board Room), 3800 Wilson Avenue, Wellington, CO 
 

A. CALL TO ORDER  5:02 pm 

a. Roll Call:  Chairman Triplett, Vice Chair Quinonez, Secretary Lafferty, Treasurer Sinatra, Board 
Member Richardson, Trustee Gaiter 

b. Absent:   None 

c. Guests: Trustee Tietz, Dennis Hipseg, Michael MacGregor 

d. Amendments to Agenda: None 

B. PUBLIC COMMENT ON NON-AGENDA ITEMS (time limit 3 minutes per person) None 

C. CONSIDERATION OF MINUTES 

a. Regular Meeting Minutes – April 7, 2022: Board Member Richardson makes a motion to 
approve the minutes, Vice Chair Quinonez seconds, motion passes unanimously. 

b. Special Meeting Minutes-April 25, 2022: Board Member Richardson makes a motion to approve 
the minutes, Vice Chair Quinonez seconds, motion passes unanimously. 

D. FINANCIAL REPORT  

Treasurer Sinatra gave update on Paid Bills.  Secretary Lafferty makes a motion to approve a $50.00 gift 
card for the Easter Bunny Thank You, Vice Chair Quinonez seconds, motion passes unanimously. 

E. AGENDA 

a. Review of CAC and Town Staff Roles and Responsibilities. Hallie Sheldon with the Town 
presented a draft showing responsibilities for CAC members and Staff.  Staff will bring back the 
document for approval at the June meeting. 

b. Egg Hunt Debrief –  

i. All felt the Egg Hunt went well.  Items discussed for future consideration:  
1. Better signage (Age Groups, ADA Parking, etc.) 
2. Specific jobs for volunteers – volunteers were there too early.  Don’t need to start 

until 12:00 pm. 
3. More eggs 
4. Control the prize tokens 
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5. T-Shirts for volunteers 
6. Plan for and advertise a rolling start for different age groups 
7. Separate the 4/5 year olds from the 3 and Under 
8. Kids should line up on the foul line in the baseball fields and around the BMX 

field rather than having to squeeze through the bridge 
9. Better communication – have one point of contact 

c. Town Cleanup Day – June 11, 2022/ 10 am – 2 pm. 
i. Will have two shifts. 

1. 10:00 – 12:00 will be staffed by Trustee Gaiter, JD Richardson, and Natalie 
Triplett. 

2. 12:00 – 2:00 will be staffed by Mario Quinonez, Trustee Tietz, and Jim Lafferty. 
3. Kallie Cooper will also be present for the full day. 

d. 4th of July 
i. Grand Marshall:  Grand Marshall will be Sgt Cherry (LCSO) and Chief Patterson 

(WFPD) 
ii. Vendor and Parade update:  40 vendors have signed up for the festival (6 food trucks and 

34 vendors).  12 floats have signed up for the parade.   
iii. Bounce House Order approval:  Secretary Lafferty motioned to approve the bounce house 

rental at $1,742.00, Vice Chair Quinonez seconded. Passed unanimously. 
iv. Poster approval:  Vice Chair Quinonez motioned to approve the poster with changes 

(“CAC Presents and making ADA wording larger) Secretary Lafferty seconded. Passed 
unanimously. 

v. Live music/shade canopy approval:  Still some confusion on what the band wants. 
Trustee Tietz will see if they have their own canopy, and the CAC can possibly pay them 
directly.  Approval moved to Special Session on May 16th.  

vi. Festival map park layout approval:  Lots of discussion concerning park layout.  Treasurer 
Sinatra motioned to approve the initial layout so that the special event permit can be 
submitted, Vice Chair Quinonez seconded.  Passed Unanimously.  Board Member 
Richardson absent. 

vii. ADA and special accommodations.  Assistant Town Administrator Kelly Houghteling 
gave an update on how the Town of Wellington is going to address ADA issues. 

e. Crowd Control Training:  Trustee Gaiter advised that the board would pay the cost of the class 
and that people will be able to take it on their own time.  Kallie Cooper advised that she would 
make the purchase and then send out a code people can use when signing up for the class. 

f. Board Member nametags / Volunteer T-Shirts:  Treasurer Sinatra makes a motion to approve the 
design for the name badges and order 50 t-shirts for board members from MI Sports, Vice Chair 
Quinonez seconded.  Passed unanimously.  Board Member Richardson absent. 

g. Special Meeting Schedule:  Special board meeting scheduled for May 16, 2022 at 5:00 pm. 

h. Storage Unit Clean out Schedule.  Clean-Up scheduled for June 3, 2022 at 9:00 am.   

 

F. ANNOUNCEMENTS 



 

3735 Cleveland Ave | PO Box 127 | Wellington, CO 80549 | WellingtonColorado.gov 
 

 

a.  CAC board members - None 

b. Town Trustee - None 

c. Town Staff  - None 

G. ADJOURNMENT – 8:19 pm. 

Next meeting: June 9, 2022 at 5:00 pm at the Municipal Services Building Centennial Conference Room 
 
The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance. 
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COMMUNITY ACTIVITIES COMMISSION 

Monday, May 16th, 2022 
5:00 pm 

Leeper Center (Board Room), 3800 Wilson Avenue, Wellington, CO 
 

A. CALL TO ORDER  5:04  pm 

a. Roll Call:  Chairman Triplett, Vice Chair Quinonez, Secretary Lafferty, Treasurer Sinatra, Board 
Member Richardson, Trustee Tietz 

b. Absent:   None 

c. Amendments to Agenda: None 

B. PUBLIC COMMENT ON NON-AGENDA ITEMS (time limit 3 minutes per person) None 

C. AGENDA ITEMS 

a. Town Wide yard sale-Using the Library for residents to sell from.  Kallie Cooper had received a 
request asking to use the parking lot at the library during the garage sale.  The library Director 
stated that he was ok with that.  He asked that someone from the board be present while they are 
there. Vice Chair Quinonez stated that he would do that. 

b. 4th of July 

i. Vendor and Parade update: 46 vendors and 8 food vendors.  16 floats, not including the 
emergency vehicles that will be present. 

ii. Car show update:  Eric gave an update and stated that everything is progressing. 

iii. Festival Map:  Discussion on Festival maps.  No questions at this time.   

iv. ADA and Special Accommodation:  Kelly Houghteling gave an update on the how the 
town is going to handle future ADA issues.  She showed us the new additions to the 
website and that all future discussions will be private. 

v. Live Music:  Vice Chair Quinonez made a motion to accept the offer from Clayton.  If he 
is not able to provide a canopy(s) we will then hire the ACE Entertainment.  Treasurer 
Sinatra seconded.   Karin Eifert was the only public comment in support of having live 
music at the festival. Vote passed unanimously. 

vi. Tents / Canopies:  This had been covered during the conversation concerning the maps. 
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vii. Staffing/volunteers/ICS:  Kallie Cooper gave a brief overview of staffing for the 4th.  Is 
still needing approximately 17 volunteers to cover the rest of the shifts. Vice Chair 
Quinonez requested that staff create a Sign-Up Genius to allow volunteers to sign up. 

viii. Golf cart rental: Secretary Lafferty motioned and Treasurer Sinatra seconded to pay for 
two golf cart rentals.  Trustee Tietz will pick up and drop off.  Vote passed unanimously. 

ix. Shuttle confirmation:  Kallie Cooper advised that the Senior shuttle is the only one that 
we have.  Board decided to proceed with using the shuttle. 

x. Parade Prizes:  Secretary Lafferty motioned and Vice Chair Quinonez seconded to 
approve the purchase of trophies for the parade winners.  Vote passed unanimously. 

xi. Face Painting:  Kallie Cooper has reached out to Ashley Macdonald reference the face 
painting but has yet to hear from her.  The board will purchase any supplies that she 
needs. 

D.  Announcements 

a. CAC Board Members 

b. Town Trustee: Trustee Tietz gave the board an update on her new role as the Trustee liaison. 

c. Town Staff 

i. Crowd Control Training:  Kallie Cooper reminded everyone that an email had been sent 
that would allow them to take the Crowd Management class at no cost. 

E. ADJOURNMENT – 6:34 pm 

 

Next meeting:   June 9, 2022 at 5:00 pm at the Municipal Services Building Centennial Conference Room 
 
The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance. 



2022 Budget 
Proposal  2022

Actual 
Expenses 

2022
Easter Egg Hunt
Portable Restrooms $800.00 $770.00
Easter Egg Supplies $1,500.00 $664.10
Bunny Costume Thank You $50.00 $50.00
Face Painter $150.00 $6.35
Bunny Costume Maintenance $100.00 $0.00

$2,600.00 $1,490.45
4th of July Festival & Parade

Bounce Houses $2,000.00 $1,742.00 Not yet paid
Music $1,000.00 $1,500.00 Not yet paid
Parade MC/Judges Thank You $130.00
Event Supplies $1,000.00 $519.00 *Volunteer T-Shirts
Portable Restrooms & Trash $5,500.00 $3,990.00 Not yet paid
Traffic Control/Road Closures $5,800.00 $6,400.00 Not yet paid
Parade Trophies $200.00 $105.98 Not yet paid
Golf Cart Rental (2) $300.00 $311.20 Not yet paid
Face Painter $150.00
Shade Canopy Rental $600.00

$16,680.00 $14,568.18
Town Clean Up

Trash Rentals (Shredder, Trash, Recycling) $1,500.00
$1,500.00 $0.00

Halloween
General Cost for Event $500.00

$500.00 $0.00
Veterans Day 
  General Cost for Event $1,500.00

$1,500.00 $0.00
Christmas Parade/Tree Lighting

Parade MC/Judges Thank You $130.00
Traffic Control/Road Closures $4,500.00
Food & Beverage (2 Days) $500.00
Parade Trophies $200.00

$5,330.00 $0.00
General Fund

Food & Beverage Supplies $50.00
Canopy Purchase/General Supplies $200.00
Face Painter Supplies $200.00
Walkie Talkies (Rental or Purchase) $200.00 $209.97
Cases of Water $150.00
Wellington Toy Storage Unit $1,500.00 $1,800.00
WFD Annual Event Fee $400.00
Advertising and Marketing $800.00 $247.33 *44.50 - 4th of July Posters, *172.00 4th of July Banner
ASCAP Annual Fee $50.00
Community Partnership Programs $3,500.00 $103.76

$7,050.00 $2,361.06
Grand Total $35,160.00 $18,419.69

Other Events - Cost Built In General Funds
Christmas Chili Dinner Sponsorship
Chalk the Walk Event
Monthly Town Clean Up Sponsorship 
Cinco de Mayo Sponsorship
Town Yard Sale
Car Show 4th of July
Beer Garden 4th of July



2021 Budget 
Expense 

2021

Actual 
Expense 

2021
Easter Expenses
Advertise with a Follow-up $400.00
Banner & Signs $100.00 $89.33
Face Paint & tools $350.00
Napkins, Cups & Punch $100.00
Cookies & Punch $150.00
Plastic eggs & candy/prizes- 8000 $1,500.00
Port-A-Potties $1,125.00 $352.00
Bunny Costume $60.00
Thank you Harvest Farm $75.00
4-H Volunteers $0.00

$3,860.00 $441.33
Fishing Derby
Fish $1,100.00 $1,000.00
Advertising $200.00

$1,300.00 $1,000.00
Town Yard Sale

Suppies $100.00
$100.00 $0.00

4th of July 
Banner & Signs $250.00 $50.00
Rent of 5 Inflatables & 5 employees $4,000.00 $1,867.00
ASCAP License Fee $50.00 $50.00
DJ $500.00 $180.00
Announcer & Judges $300.00 $130.00
Food vouchers/T-shirts $500.00 $1,328.40
Decorations, prizes, day of event stuff $400.00 $43.80
Generator / Water Truck (vendor power) $700.00
Trash & Port-A-Potties $3,050.00 $2,527.90
Traffic Control Road Closure $4,500.00 $5,800.00
Beer Garden Insurance (1/2 of total) $500.00
Trophies for parade - 9 $350.00 $228.88
Ice Cream, etc $0.00
To Fishing Derby for Fish 4/2/19 $0.00
Golf Cart (2) $200.00 $300.00
Car Show $4,000.00

$19,300.00 $12,505.98
Town Clean Up

Electronic Recycle/Shredding $0.00
Centralized Trash removal (Dumpster Diverz) $0.00
Advertising $0.00

$0.00 $0.00
Halloween Costume Contest

Prizes purchased $250.00 $43.98
Advertising $200.00

$450.00 $43.98
Veterans Events 
  Food $400.00 $614.33
  Advertising $400.00
  Flags $100.00
  Soldier plaques/appreciaiton gifts $500.00
  Misc. items,, decorating $700.00
Fishing Derby for fish 4/2/19 $0.00

$2,100.00 $614.33
Christmas Parade/Tree Lighting

Thank You Gift Judges $300.00 $180.00
Parade Winners $300.00
Advertising $360.00
Traffic control $4,200.00 $5,800.00
Hot Chocolate & cookies $400.00 $224.98

$5,560.00 $6,204.98
MISC

Banner Replacement $500.00
Newspaper Ad for Open Position $200.00
Social Media Maintenance $240.00
Folding Tables/Canopies $500.00
Event Fee $300.00 $400.00
Library Holiday Ask $1,000.00 $878.76

$2,740.00 $1,278.76
Grand Total $35,410.00 $22,089.36

Town Break down on their books 2021 Budget
CAC Programs - #5192
Holiday Lighting - #5908
Frieworks - #5932
Senior's Van - #5933
Wellington Toy Storage

November 6, 2021

December 3, 2021

April 3, 2021

September 25, 2021

June 5, 2021

July 4, 2021

September 11, 2021

October 31, 2021

The $35,410 is the CAC Budget for programs this year. 
The other expenditures is covered by the Board of 
Trustees. The $35,410 is a $10,000 increase over last 
year due to the town taking the Car Show and Traffic 
Control out of their expenditure and adding it to ours. 

We currently have $1,000 that is not accounted for in 
the 2021 Budget Expense. I put that line item under CAC 



 
COMMUNITY ACTIVITIES COMMISSION  

ROLES AND RESPONSIBILITIES 
 

 

 

CAC Board 

• Creates vision for town events and 
programs 

• Ensures success of events by 
recruiting volunteers 

• Create Draft Budget – ensuring 
responsible use of taxpayers dollars 

• Agenda approval 
• Request track and report all 

expenditures monthly to promote 
transparency of finances 

• Holds regular Board meetings first 
Tuesday of every month 

• Responsible for reporting to Board of 
Trustees 

• Reviews marketing materials 
• Approval of programming and event 

details 
• Review and assist in seeking 

sponsorships for events from 3rd 
parties  

• Keeps minutes and records of 
meetings 

• Selection of events for CAC 
participation 

• Recruit and support new CAC 
members 

• Approval of 3rd party requests for 
sponsorships 

• Share successes of events 
• Reshares Town official information 

on personal account and directs 
questions and concerns to Town 
staff as needed 

• Approve expenditures above the 
budgeted amount - reappropriations 

 

 

 

 

 

Staff 

• Incident Commander for events 
• Purchasing / Report of Bills 
• Responsible for items within 

approved budget regarding safety, 
compliance, and insurance needs. 

• Agenda preparationsetting 
• Creating Marketing Materials 
• Running social media pages  
• Special event permit submissions & 

coordination with LCSO, WFPD, 
EMS 

• Communications with 3rd party 
vendors 

• Point of contact day of event 
• Finaormalizes sponsorships 

requests and financial proceedings  
• Create proposals for programming 

and events 
• Maintains and complies with liability 

insurance 
• Request for Proposals – road 

closure, fireworks, beer garden 
• Coordinates work orders with Public 

Works and Parks 
• Secure location for events  
• Conducts interviews and supports 

selection of CAC board member 
(appointed by Board of Trustees) 

• Post Board Packets, Agendas, and 
Minutes 

• Ensures meeting location and 
information is provided at least 24 
hours before to public 

• Takes photos at events to ensure 
waiver requirements 

• Creates and distributes any waivers 

 











Time Activity CAC Member Assigned Staff / Volunteer Agency
Cleveland Ave Road Closure Lafferty Sheldon Integrity Traffic Control
Food Truck / Vendor Set-Up at WCP Quinonez Cooper

Triplett / Quinonez / Sinatra Cindy and Jim Bollis *10 Volunteer Slots
Triplett / Quinonez / Sinatra

Parade Float Check-In / Line-Up (Wellington Blvd) Lafferty *Assigned by Lafferty
Parade Float Check-In / Line-Up (1st Street) Richardson *Assigned by Lafferty
ADA Staff (WCP) Houghteling
ADA Staff (Cleveland Ave) Anderson
Pancake Breakfast Jennifer Griffin The Filling Station

9:00 AM Fire Department Safety Check WCP Triplett / Quinonez Cooper WFPD
9:30 AM Fire Department Safety Check Cleveland Ave Lafferty / Richardson Sheldon LCSO
10:00 AM **Parade Start** Lafferty / Richardson Sheldon

**Shuttle Start** Sinatra Cooper
Shuttle Driver (11 - 3 p) Sinatra

Sinatra Deb Schroeder
Sinatra

**Festival Start** Triplett / Quinonez / Sinatra Cooper
PSD - Travis Peeples Parks and Recreation
PSD - Travis Peeples Parks and Recreation

Bounce House / Kids Zone Shift 2 (11 - 1 p) Triplett PSD - Travis Peeples Fort Collins Bounce House / Parks and Recreation / Ashley MacDonald / Brian Brooks and the Incorrigibles 
Town of Wellington Information Booth  (11 - 3 p) Cooper / Sinatra
Car Show (11 - 5p) Quinonez Eric Miller Mountain States Auto Spa
Festival Parking / Traffic Control Cooper LCSO / Integrity Traffic Control

12:00 PM **Cleveland Ave - Road Opens Lafferty Sheldon Integrity Traffic Control
Sinatra
Sinatra

Bounce House / Kids Zone Shift 2 (1-3 p) Triplett PSD - Travis Peeples Fort Collins Bounce House / Parks and Recreation / Ashley MacDonald / Brian Brooks and the Incorrigibles 
Festival Trash Collection

2:00 PM **Road Closure - 6th Street Sheldon Integrity Traffic Control
Shuttle Driver (3 - 6p) Sinatra
Town of Wellington Information Booth  (3 - 6 p) Cooper / Sinatra

PSD - Travis Peeples Parks and Recreation
PSD - Travis Peeples Parks and Recreation

Bounce House / Kids Zone Shift 2 (3 - 6 p) Triplett PSD - Travis Peeples Fort Collins Bounce House / Parks and Recreation / Ashley MacDonald / Brian Brooks and the Incorrigibles 
Sinatra
Sinatra

**Festival Ends** Triplett / Quinonez Cooper
Tear Down / Clean-Up at WCP All Cooper
**Road Closure Ends - Buffalo Creek Parkway Cooper Integrity Traffic Control

6:00 PM Fireworks Coordinator on site at 6th Street Sheldon
9:00 PM **Fireworks Show** Cooper Bee Lake Productions
10:00 PM **Road Opens - 6th Street Cooper Integrity Traffic Control

Clean-Up (Wellington Community Park) Campos / Jones PW / PAR
Clean-Up (Cleveland Ave) Campos / Jones PW / PAR
Clean-Up (Firework Site) Campos / Jones PW / PAR

1:00 PM

3:00 PM

Tuesday, July 5th, 2022
9:00 AM

4th of July Schedule and Volunteers

Shuttle Coordinator (3 - 6 p)

Monday, July 4th, 2022

6:00 AM

Shuttle Coordinator (11 - 1 p)

Festival Trash Collection (11- 1 p)

11:00 AM

Festival Set-Up (7 - 11 a)

Shuttle Coordinator (1- 3 p)

5:00 PM

Festival Trash Collection (3 - 6 p)

7:00 AM
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